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Coal communities in the Volyn region are actively moving
towards a just transition. Already in March 2025, the Action Plan
for the Just Transition of the Volyn Coal Microregion was
adopted, which applies to the Novovolynsk, Poromiv and
Lytovezh ~ communities. = Moreover, a  number of

transformational projects have already been implemented in
these communities, although much work remains to be done.

The projects listed below require further expert, technical
and/or financial support. The list of priority projects was
determined by the target communities, and for each
community one the most mature project was selected:

e Green Energy Complex: Eco-modernisation of the Shakhtar
Sports and Recreation Complex - climate adaptation for
sustainable development

e Heating_ of Zabolotsivskyi lyceum using_biomass of
agricultural origin

e |nstallation of a 15 kW rooftop solar power plant at the
Poromivske Lyceum



https://euc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-GB&wopisrc=https%3A%2F%2Fceebankwatch.sharepoint.com%2Fsites%2Fjusttransition%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F6c6e9cc2b9fa414baa987afe58b82e75&wdenableroaming=1&mscc=1&hid=2A33ACA1-70DF-D000-2FF7-68F22860E3EF.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=7dc85ddd-4119-9ebe-a970-b91650b3afb0&usid=7dc85ddd-4119-9ebe-a970-b91650b3afb0&newsession=1&sftc=1&uihit=docaspx&muv=1&ats=PairwiseBroker&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fceebankwatch.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=ItemsView&wdhostclicktime=1751021635580&afdflight=92&csc=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_Toc1824642648
https://euc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-GB&wopisrc=https%3A%2F%2Fceebankwatch.sharepoint.com%2Fsites%2Fjusttransition%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F6c6e9cc2b9fa414baa987afe58b82e75&wdenableroaming=1&mscc=1&hid=2A33ACA1-70DF-D000-2FF7-68F22860E3EF.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=7dc85ddd-4119-9ebe-a970-b91650b3afb0&usid=7dc85ddd-4119-9ebe-a970-b91650b3afb0&newsession=1&sftc=1&uihit=docaspx&muv=1&ats=PairwiseBroker&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fceebankwatch.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=ItemsView&wdhostclicktime=1751021635580&afdflight=92&csc=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_Toc1824642648
https://euc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-GB&wopisrc=https%3A%2F%2Fceebankwatch.sharepoint.com%2Fsites%2Fjusttransition%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F6c6e9cc2b9fa414baa987afe58b82e75&wdenableroaming=1&mscc=1&hid=2A33ACA1-70DF-D000-2FF7-68F22860E3EF.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=7dc85ddd-4119-9ebe-a970-b91650b3afb0&usid=7dc85ddd-4119-9ebe-a970-b91650b3afb0&newsession=1&sftc=1&uihit=docaspx&muv=1&ats=PairwiseBroker&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fceebankwatch.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=ItemsView&wdhostclicktime=1751021635580&afdflight=92&csc=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_Toc1824642648
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https://euc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-GB&wopisrc=https%3A%2F%2Fceebankwatch.sharepoint.com%2Fsites%2Fjusttransition%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F6c6e9cc2b9fa414baa987afe58b82e75&wdenableroaming=1&mscc=1&hid=2A33ACA1-70DF-D000-2FF7-68F22860E3EF.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=7dc85ddd-4119-9ebe-a970-b91650b3afb0&usid=7dc85ddd-4119-9ebe-a970-b91650b3afb0&newsession=1&sftc=1&uihit=docaspx&muv=1&ats=PairwiseBroker&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fceebankwatch.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=ItemsView&wdhostclicktime=1751021635580&afdflight=92&csc=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_Toc1809587065

Green Energy Complex: Eco-modernisation of Shakhtar

Sports and Recreation Complex - climate adaptation
for sustainable development

Region: Volyn Oblast, Novovolynsk community, Novovolynsk town.

Costs: EUR 500,000 (funded by GIZ). The required additional funding
is EUR 260,000.

Project stage: The estimate documentation for the thermal
modernization and interior arrangement of the complex has been
developed. Partial funding of the project under the EU4Climate
Resilience program is expected. Seeking additional funding.

Focus area: thermal modernisation, climate change adaptation,
awareness raising, uninterrupted energy supply, transition to
renewable energy sources, inclusiveness of public spaces.

Photo: Shakhtar Sports and Recreation Complex.
Source: Novovolynsk city community




Project description:

The Shakhtar Sports and Recreation Complex is the main social
and recreational center of the Novovolynsk territorial community.
It is visited by about 8,220 people every year. However, the facility
has not undergone any significant reconstruction since 1965 and
has problems with thermal insulation, ventilation and energy
efficiency, resulting in excessive energy consumption at 88.68 MWh
annually. This causes discomfort for users, deterioration and
destruction of the facility's structures, and increases operating
costs.

To overcome these challenges, the project envisages:
e thermal modernization,

barrier-free solutions and renovation of interior spaces,
implementation of solutions for climate change adaptation
(greening of the complex and the surrounding area),
scaling up sports activities with regional events in
Novovolynsk,
and providing the complex with uninterrupted access to
energy resources.

In 2025, the community managed to attract a €500,000 grant from
GIZ under the EU4Climate Resilience program for the thermal
modernization of the building and implementation of climate
change adaptation measures in partnership with the NGO
Ecoaction.

iy




However, these funds enable only patial financing of the project.
There is still a need to provide the complex with uninterrupted
power supply (rooftop solar plant with a total capacity of 30 kW)
and to equip interior spaces for the needs of people with disabilities
- as these measures are not envisioned to be implemented under
the EU4Climate Resilience program.

It is the full range of measures that will make the building energy-
independent and user-friendly for different groups of people. This
complex will provide a good example and will also serve as a source
of information for the public and representatives of other public
buildings, which in turn will raise awareness of possible solutions to
reduce greenhouse gas emissions and adapt to climate change in
the community and beyond. In addition, the facility could
potentially become an active consumer in the future.

This project is in line with the
priorities of just transition, including
the priorities of the State Target
Program for the Just Transition of
Ukraine's Coal Regions until 2030. In
addition, in the Action Plan for the
Just Transition of the Volyn Coal
Microregion, the project falls under
the part "Comprehensive thermal
modernization of municipal property
of the communities of the Volyn Coal
Microregion".




Heating of Zabolotsi lyceum using biomass of

agricultural origin

Region: Volyn Oblast, Lytovezh community, Zabolotsi village

Costs: EUR 16,000 - 72,000, depending on the technical solution
chosen.

Project stage: feasibility study developed (available by the link),
searching for partners and funding

Focus area: decarbonisation of the heat supply system, transition to
renewable energy sources, bioenergy solutions, use of local resources

Project description: The Lytovezh community sees the need to
replace the existing gas boiler that heats the lyceum in the village of
Zabolotsi. The current project proposes the use of a boiler using
biomass of agricultural origin. It is envisaged that the source of such
biomass should be waste from local agricultural facilities, where
biomass may not have been utilised or utilised improperly.



https://ecoaction.org.ua/wp-content/uploads/2024/11/obhrunt-zastos-biomasy-lytovezh-hromada-s.pdf
https://lotg.gov.ua/zosh-i-iii-stupenya-s-zabolottsi/

This approach will reduce greenhouse gas emissions, facilitate the
gradual phase-out of gas, and as a result, the energy transition of
the community and increasing the circularity of the economy of the
community. In addition, this project can serve as an example of the
application of alternative solutions and has the potential to be used
for educational purposes for both lyceum students and
representatives of other municipal institutions. It is important to
implement pilot projects to switch public buildings to renewable
energy sources now. This project can potentially become a source
of inspiration if properly implemented and communicated.

This project is not included in the Action Plan for the Just
Transformation of the Volyn Coal Microregion, as the Action Plan
does not currently provide for comprehensive actions to switch

heating to renewable energy sources, likely due to the short-term
nature of the plan. However, this project is in line with the priorities
of the State Target Program for the Just Transition of Ukraine's Coal
Regions until 2030, namely the priority "modernisation, efficiency,
adaptability and decarbonisation of district heating systems...".




Installation of a 15 kW rooftop solar power plant

at the Poromiv Lyceum

Region: Volyn Oblast, Poromiv community, Poromiv village
Costs: approximately EUR 8,300

Project stage: preliminary assessment of solar potential is
available (among other community buildings, see link), seeking
funding

Focus area: transition to renewable energy sources

Project description:

The project envisages the installation of a solar power plant (SPP)
on the roof of the Poromiv Lyceum with an installed capacity of 15
kW of photovoltaic modules and a 12 kW inverter. This
configuration is optimal according to graphical modelling, taking
into account the actual electricity consumption of the lyceum in
2023-2024. This SPP will be able to generate approximately 16,350
kWh of electricity per year, which will cover 55-65% of the school's
needs and save up to UAH 88,200 annually.



https://ecoaction.org.ua/otsinka-soniachnoho-potentsialu-vuhilnykh-hrom-volynskoi-obl.html
https://ecoaction.org.ua/otsinka-soniachnoho-potentsialu-vuhilnykh-hrom-volynskoi-obl.html

This will help reduce the burden on the community budget and
reduce CO, emissions, as well as promote the dissemination of
information about renewable energy sources and support the
overall energy transition in the community.

Currently, the project requires donor support and/or co-financing
from the state/community. In the future, if additional funding is
available and additional equipment is installed, the capacity of the
SPP may be increased to 113 kW. Potentially, this facility could be
granted the status of an active consumer if there is excess capacity.

This project is in line with the priorities of just transition, including
the priorities of the State Target Program for Just Transition of Coal
Regions of Ukraine until 2030, namely in the priority "ensuring
energy sustainability of coal territorial communities and regions by
promoting the development of distributed generation of electricity
from renewable sources...".




For more information, please use the following contacts

Novovolynsk community:

Head of the community Borys Karpus, karpusb@gmail.com,
+380972551999

Project and Investment Department of Novovolynsk city
community,

invest@nov-rada.gov.ua

Lytovezh community:
Head of the community Olena Kasyanchuk, lytov-rada@ukr.net,
+380970359580

Poromiv community:
Head of the community Oleh Savchuk, porom-rada@ukr.net,
+380966027933

For general questions:
Anastasiia Bushovska, energy policy expert at NGO "Ecoaction",
ab@ecoaction.org.ua
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